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SCHOOL IMPROVEMENT PLAN

MISSION STATEMENT

Our Schools’ mission is to educate all studentth&r maximum educational potential.
At the same time, our goal is to foster positivevgh in social and emotional behaviors and
attitudes so that students can become productiizeies in our society.

VISION STATEMENT

To engage all students in a lifelong learrmpngcess to acquire knowledge, develop skills, and
establish work habits to enable them to becomeymtoce members of society.

BELIEFS STATEMENT

Provide a caring, supportive environment.
Help students become self-directed learners.
Stress appropriate social skills.

Install respect for individual differences.
Encourage student responsibility.

Help students develop self-esteem.

Help students achieve self-control in their actions
Develop community contributors

Develop caring, supportive students.

10 Become complex thinkers.

11.Teach that education is a team approach.
12. Strengthen the home and school connection.

©CoNoOk~WNE

DISTRICT PROFILE

A. Fairview Community

The Fairview Area Schools are located in ruralflmeastern lower Michigan. We are located
in Oscoda County, which we share with one otheoaskctistrict, Mio AuSable Schools.

It is a member of the C.0.0.R. Intermediate Sclimstrict and participates in its programs.

Oscoda County offers abundant hunting andrfgsbpportunities and outdoor recreational
activities. The racial background is predominatéaucasian and the political background is
conservative. Church youth groups hold an impntale in the students’ social life.
Approximately 50% of our students come from ecorathy disadvantaged households and the
county’s median household income is $28,170.00.

The district is comprised of three small \gks and the countryside between them. Those
villages are Comins, Curran, and Fairview. Thesaraunities have been very supportive of the
educational process.

The district has a 17:1 student/teacher ratib Kindergarten through 2grade students and
administrative staff are housed in one building.



Fairview Area Schools’ School Improvement Plan

B. Stakeholders

Required stakeholders (School Improvement Team bwesh participate in the
development, review, and evaluation of the disstool improvement plan. The stakeholders
are:

School Board: Anne Tompkins Treasurer; Diana Dénlsecretary

Administration: James Wilcoxen, Superintendenty Reellet, K-12 Principal

Teachers: Troy Ross, MS Teacher; Brent King HSiea

Other Staff: Mark Trim, Technology CoordinatorcRiHandrich, K-12
Counselor; Kaninton, Title | Teacher

Pupils: Kalie Yoder, Kaitlyn Cleeves, Student Adate

Parents of Pupils: Stephanie Cleeves, Michelle Yode

C. School-To-Work

Fairview Area Schools have developed a pasiationship with area businesses and
agencies for the placement of students as pahteaf ¢ducational experience. Working in con-
junction with ISD staff, local agencies, and coumity colleges a variety of placements are
available depending upon the goals and intecddtse students. Work experience, internships,
and apprenticeships are course options leadingadugtion. Job shadowing, interviews, site
visitations, and other related activities are ipooated into coursework across content areas.
The majority of these activities involve high schstudents, particularly in the junior and senior
year. In the future the school will:

1. Develop and maintain Educational Developmeah®(EDP) for all students in grades
8-12.

2. Require students to develop school to workfploos that will be presented to a
community panel during senior exit interviews.

3. Work on incorporating authentic learning/ sditoonvork opportunities into courses for
middle grades and upper elementary, partigulathe area of math, science and
economics.

D. Inter-District Cooperation

Fairview Area Schools actively cooperate withokiger five districts in the COOR ISD
to provide professional development, coordinatgy@ms, provide collegiality for administra-
tive and counseling staff, provide services $pecial needs students, and other activibies
benefit staff and students. As an ITV partnteachers and students participate in distan
learning options for specialized classes. As 8D Ipartner, Fairview Area Schools agrees to
participate in consortium for the purpose of olatagrand implementing formula and competitive
grant funding as the most efficient and ceective method for professional development,
gifted and talented programs, and other opporesgnhanced by cooperation.
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A.

PARENTAL AND COMMUNITY INVOLVEMENT

Fairview Area Schools encourage partnersivpih the community and utilization of
volunteers. Volunteers have been used extensivetile lunch program, Title | program, and
Foster Grandparent program. The school will:

1.

2.

Sustain efforts to involve volunteers in currpriigrams and provide recognition
for them.

Actively seek to develop new volunteer oppotiesi and recruit additional
community members.

Support Eagle Spirit/ Eagle Pride whose purf®s$e promote K-12 activities.
Develop partnerships with community businessed/cst agencies to provide
authentic learning and service learning opportasiti

Promote good school and community retetithrough the annual fall

Open House.

CORE CURRICULUM AND ALIGNMENT WITH BENCHMARKS

The school improvement process has provided fgnalent with Content Standards and
Benchmarks across all content areas. With therdadfehe Michigan Curriculum Framework
Standards, additional alignment work must be cotaglen response to those new standards.

Alignment with Content Standards

1.

2.

All content areas will be reviewed to ensurgrainent with Michigan Curriculum
Framework Content Standards and Benchmarks.

All curriculum planning will include connectionbetween content areas,
integration of instructional technology, and incamrgtion of authentic
learning/school-to-work applications.

Professional growth goals, professional deveklgmand curriculum planning
will be directed toward alignment with Michigan Goulum Framework
Teaching and Learning Standards.

Assessment practices will reflect the Michigarur@ulum Framework
Assessment Standards.

Professional development will be designed anglemented based upon the
Michigan Curriculum Framework Professional Devel@minStandards.

School Improvement Team Goals and Strategies

1.

Fairview Area Schools’ students will demonstradequate yearly progress (Title
I definition) on all Michigan Curriculum Framewo(MCF) Content Standards
and Benchmarks as measured by the Michigan Eduedtissessment Program.
Instructional technology will be integrated aga@ll content areas as a subject of
study and as a tool for learning to extend edunati@pportunities, enhance
independent learning, and acquire skills for emalolty and lifelong learning.
Authentic Learning/School-to-Work applicationsliwbe incorporated across
content areas to connect learning with communisye@s or concerns, develop
vocational awareness or employability skills, amyolve local businesses,
agencies, organizations, or individuals in therleay process.
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4. Assessments will provide for student demonsmatf understanding through
authentic application of concepts or skills. Aiegr of assessment methods will
be utilized to allow different means of expressiumglerstanding. Assessment will
be better utilized as an indicator of need for ediooal intervention as well as a
summative statement of achievement.

5. Sustained coordinated professional development hvellavailable to all district
educators in support of continuous reform of culttdmm and instruction to
enhance student learning and achievement.

6. Core Curricular Goals:
a. English Language Arts

The literacy rate will improve by one year for egelar of school as reported by
the MEAP and NWEA scores. The district will alsomote reading and reading
improvement by: Reading Month, Literature Café,etature Circles, Silent
Reading Time, Reading Log and a book fair offereide a year.

b. Social Studies

Fairview Area Schools’ social studies curriculumliwie aligned with the
Michigan Merit Curriculum at the K-12 grade level§cores on the MEAP as
well as the scores in the classroom will rise. t&dchers will see an improvement
in classroom performance of all students over these of one year.

C. Mathematics

Eighty-five percent of the district's students wihss the mathematics MEAP
test, and receive no less than a rating of 2 oM, meeting or exceeding the
state average. One hundred percent of the studdht®omplete the mathematics
curriculum for their grade level, meeting the graele=l content expectations and
the standards set fourth in the Michigan Merit @uium. In addition, teachers
will see a measurable improvement by all studemtsragular classroom

achievement over the course of the year.

d. Science

The district’s students will pass the science MEA&, meeting or exceeding the
state average. The students will complete thenseieurriculum for their grade
level, including lab skills, meeting the state sf@mls and benchmarks. In
addition, teachers will see improvement by all siid in achievement, attitude
and understanding of science over the course ofdae
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7. Evaluation:

Both formal and informal tools (tests, progdlaily class work) will be used
by the classroom teacher to evaluate studentsressgand determine if students
are failing or at risk of failing to meet the stands and benchmarks of each
content area.

Written progress reports will be sent to ptsesach marking period (more
often if a teacher deems necessary). Parentsiaoei@aged to meet with teachers
or check online (Power School) as often as thelyrfeeessary.

Students failing or at risk of failing will beffered the following options: peer
facilitator tutoring services or after school tumgy services staffed by teachers.
Title |1 or At-Risk students qualify for paraprofessal tutoring services during
the school day.

Along with parents and teachers, students ralssi take responsibility for
their education and are encouraged to practicetipgsiork ethics, including
being responsible for turning in classroom assigrtmand studying for tests.

The district’s curriculum guide is in theopess of being compiled.

SURVEY TOOLS

Several assessments are used to gather data tindents. These include: MEAP and
MME Test results, NWEA Tests, ACT and PLAN TestduEational Development Plan (EDP)
Data, Title | Data, School Report Cards, and Seiar Interview/ Questionnaire Data.

GOALS AND STRATEGIES

The Fairview Area Schools have neither the time staff to address all the needs
necessary to bring the school into complete compéawith student achievement goals and
alignment goals in a short period of time. Thesalg will be achieved through annual interim
goals based upon assessment of highest need, $egif time and finances, availability of
technical assistance resources, and other factiesndining the best use of resources for the
greatest gain for students.

The School Improvement Team will annually receivecommendations from
administration, counselors, teachers, other skafard members, and community regarding the
interim goals that should be addressed duringgdtlabol year. The Team will examine all data
and proposals and set the priorities for the comiegy.

The School Improvement Team will delegate respmlityi to individuals or task groups
to complete tasks leading to the accomplishmergcbbol improvement goals. Release time
will be provided for task completion. ISD and coomity expertise will be enlisted in the
planning and decision making process. Whenevesilples alternative sources of funding will
be pursued to obtain additional technical assistameyond what can be provided through
general funds. Individuals and/or task groups télaccountable for monthly progress reports
and summative reports at the end of their appoitaskks.
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PROFESSIONAL DEVELOPMENT

Fairview Area Schools will work to provide suskdh coordinated professional
development for all staff members. The school:will

1. Develop IDPs with all probationary staff, assigantors, and the
probationary teachers will meet witk thentors.

3. Schedule 38 hours of early student release Her gurpose of professional
development and school improvement.

4. Encourage teachers to attend workshops, comfeseretc. and establish an
allotment for registrations and expenses in theegdriund budget.

5. Participate in cooperative programs with othistritts in the ISD and Northern
Michigan.

6. Pursue grant funds to access technical assestamt reimburse time outside of
the contract day for teachers.

7. Develop an action plan for professional develepin

EVALUATION PROCESS

Approved interim goal proposals must include gestent of outcomes and the means by
which those outcomes will be measured. At least@mcome must relate to improved student
performance on MCF Content Standards and Benchmatkag with a plan of how that
improvement will be documented. Other outcomestraupgport improved student performance
or support alignment with other MCF standards.

The School Improvement Team reviews progress te@ord summative reports on the
basis of the outcomes and measures included iprtiy@sal. Outcomes that are not achieved
must have a plan to revise the proposal to meebtkitaome in the future.

The school improvement plan will be evaluated apdated annually by the School
Improvement Team. The plan will be revised to eefl interim goals that have been
accomplished and new interim goals based on prégpasdmitted to the Team. A report of
progress will be contained in the Annual School &tgpsubmitted to the Board of Education,
and presented to the public.

COORDINATION OF RESOURCES

A. Adult Education, Libraries, and Community Colleges

Fairview Area Schools do not operate antadducation program. Adult education
opportunities are available within the county thgbdhe Mio AuSable Schools.

Fairview participates in a library cooperativetisat students and staff may obtain books
and periodicals that are not available in théddimg collection. This cooperative arrangement
will be continued and the school print collectiatalogued into the cooperative’s database.

Kirtland Community College and COOR Intermedi&tdool District cooperates with
Fairview Area Schools to provide vocational aeghnical education and dual enrollment
classes. The school is a registered partnérkwtland’s volunteer program and participates
in the Kirtland Youth Theater program.
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B. Decision Making

As a small district with fewer than 500 stats K-12 in one facility, Fairview Area
Schools has determined that the most efkectiecision-making process is a unified K-12
building approach. The School Improvement rieeonsists of the two administrators, the
counselor, elementary teachers, high school exactparaprofessional representatives, student
representatives, board representatives, and coitynrepresentatives. The School Improve-
ment Team meets monthly during the school year.t&&m receives progress reports, identifies
needs, authorizes plans to address needsewiesvs results of school improvement activities.
Decision making is by consensus.

C. Technology

Fairview Area Schools are committed to the intagradf technology as a teaching tool
and technology use to overcome limitations oktamd distance imposed by the geographical
isolation of the community. A long-range techrgyiglan has been developed and approved by
the State of Michigan. In previous years, throggimts and a successful bond issue, the district
has replaced five computers in every elemgntdassroom, has constructed one twenty-one-
station computer lab, one twenty-two station patar lab, one twenty-four station computer
lab and networked the entire building.

During this year the school will:

1. Provide staff development in the integratiomnstructional technology.
2. Maintain funding to finance hardware, softwaard teacher training to upgrade
school-to-work application classes at the middleost and high school levels.
3. Make technology integration a component of eatignment process.
4. Update the long-range technology plan.
D. Evaluation of the Plan

At the end of the school year, the team will eatdugoal achievement based on data
compiled for each goal and report the results ¢éoRhirview Area Schools’ Board of Education,
in the Annual Report.
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CONCLUSION

All members of the school community have a stakeachieving the mission of the
district. When students leave Fairview Area Schaoid enter the next phase of their lives,
whether it be further education or the job market, want them to be ready with the skills
needed so that they will succeed, personally aofégsionally.

Each member has a role:

» Teaching staff will provide a high quality educaticombining traditional and
technologically advanced methods of delivering kisolge to all students.

» Support personnel will ensure that students: recadditional help, if needed
(parapros); are transported to and from schooldafa manner (bus drivers); have a
safe and clean area in which to learn (custodidmas)e nutritious breakfasts and
lunches provided (food service); process papervaréd communicate with students’
families (secretaries/ administrative assistants).

» Administration will support the staff by providirgpportunities to implement
new teaching methods. The administration will dsier communication with all parties
involved in the educational process.

» The Board of Education will provide a safe envir@mhin which to teach and
learn. As policy-makers, the board’s actions wédflect and support the educational
process and foster a positive learning climate.

» The coaching staff and sponsors of all sportingeich curricular activities will
emphasize sportsmanship, positive conduct, anccaaln to the specific activity. This
will support the school’'s mission statement of éoistg positive growth in social and
emotional behaviors and attitudes.

* The community at large, including business and stighs higher education,
libraries, volunteers, and others, will support th&trict by sharing their knowledge and
by providing experiences to the students to asatetib the world of work.

» Parents will share in the responsibility of promgttheir child’s education by
being involved in the educational process and Ippetting the teaching staff in the
educational process. They will continue to reinéotite need for a good education so
that their child will be successful in today’s wabrl

» Students will come to school with a positive attéuand a willingness to learn.
They are the only ones who can take the knowlegigen and learned, and put it to
good use. Through self-motivation and determinatibay hold the key to their
destination.

Through a cooperative effort, we will accomplisk thission of the district. Our students
are our future. The education we provide them watv will act as the foundation on which they
will build their future.
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